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Intro

Sphere is a fictional brand selling customisable bowling balls.
Bowling is both great sport and social activity and it has been in de-
cline for many years. We would like to bring it back to life using it’s
association with the 90’s and add some spice with now trending cus-
tomisation feature.

Brand’s vision is to associate bowling with more up to date aesthet-
Ics, and let amateurs and professionals express themselves with
looks, and functionality of their sports equipment.
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Concept

Bowling is a 10 billion-dollar industry with over 12,000 centres worldwide where the whole bowling commu-
nity has over 100 million active players in over 90 countries worldwide.

This makes bowling a huge industry that contributes to a large consumption and use of equipment. We
have seen an opportunity to make a difference in the industry and create something that is groundbreaking
and stands out in the regular bowling community. A community that at present can be seen as one-sided
and monotonous in terms of atmosphere, clientele and environment.

Our concept is to create an atmosphere where we want to highlight bowling as something innovative and

engaging. By creating a new colourful atmosphere with a trendy impression of highlighting the retro vibe in
bowling, we see an opportunity in the market with a strong and big group of consumers. Our intention is to
be able to convince both very active bowling players and less active players to buy equipment from Sphere.

A product that will enhance the experience of bowling and the player’s performance, a customized bowling
ball.
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Design Benchmark

A lot of popular webshops selling bowling
equipment look outdated messy and crowd-
ed. In some instances it represents retro aes-
thetics, but they all need to be refined and
adjusted for today’s market.
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ACTIVE EVALUATION GO W

Tools:
Wordpress, Woocommerce, Facebook and Instagram shop, Google
Analytics, Facebook commerce manager

Platforms:
Facebook and Instagram shop, Website, Google

Content:
- Bowling balls with custom designs, customisation panel, product
photos, photos showcasing brand identity

KPI:
Bounce rate, session times, performance, discovery, tagged content

INITIAL BRAND CONSIDERATION O
Tools: G

Facebook and Instagram ads, Youtube and Coogle ads

Platforms:
Instagram, Facebook, Google, Youtube

Content:
- Motion Graphic with customising bowling ball on the website
- Video of bowling, product and brand identity showcase

CTA:

Make bowling your own

KPI:
Likes, shares, comments, Instagram stories engagement, click

OMD Model

PURCHASE DECISION

Tools:
WordPress, Woocommerce, Facebook and Instagram shop

Platforms:
Website, Facebook and Instagram shop

Content:

KPI:
Products sold

- 3D Models of custom bowling balls, product photos, 3D model close-ups

through rate

TRIGGER

- Need for a professional sports equipment
- Desire for an activity with friends

LOYALTY

Tools:
Instagram and Facebook, Mailchimp

Platforms:
Email, Facebook, Instagram

Content:
- Newsletter
- Facebook feed, stories
- Instagram feed, stories, vote polls
- Thank you email after sign-up for a newsletter

CTA:
Follow us,, Sign up for a newsletter

KPI:
Facebook likes, Instagram follows, Number of emails
receiving newsletter

EXPERIENCE O©

Tools:
Instagram and Facebook, Mailchimp, Trustpilot

Platforms:
Email, Facebook and Instagram, Trustpilot

Content:
- Pop up asking if you want to share your custom
design ball
- Order confirmation email

KPI:
Trustpilot reviews, Shares
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Trends

With the quality of bringing people together, after times
of covid bowling is a kind of social activity that everyone
needs. 2020 and 2021 brought “simple life” trend back to
life and it’s still much alive this year. People nowadays
appreciate gatherings with friends, and spending time in
local neighbourhoods while committing to simple hobby.
Current world events are getting more and more over-
whelming and people seem to return to Nostalgia so
much so, that it became a trend for 2022.

The same as Y2K aesthetics are being brought back to
mainstream by artists like Charli XCX, Olivia Rodrigo and
Bladee.

Aesthetics of the 90’s are being brought back to contem-
porary culture (for example Pepsi bringing back crystal,
wide-leg jeans in stores and platform shoes making a
comeback in designers world). We would like to make use
of this fact and take bowling onboard to make it come
back.

Ty CF?‘:"STHLPEPS!'

C?YSTHL SUMMER
\ pEPS! o F92

‘ é J SALT H PEPA-
LIE.ﬁ I.CJ'E'E |l I MARKIE
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Survey

We have made a survey and posted it on facebook
D ——— group uniting bowling enthusiasts. The results that we
S got were coming mostly from professionals, and they
mostly admitted a need for a customised product -
amongst bowling players - this was base for our idea
row aften o yeu pay bowing? of making 2 target audiences later on in the process

11 pdpowsedzi

@ Every day
B +] imas a waak
B 2.0 e o woak
B Onde & wesk
P Drid Every I wieks
B Oreoe @ monih

Would you like to buy customised ball just for you? N @ Wnen on leagues

13 odpowiedri

E SPHERE SPHERE SPHERE SF




Product customization

A product that is made only for you can make the athlete feel very comfortable with their equip-
ment, which in the end leads to an improved experience and performance.

Customization seems to have a positive impression on people’s shopping behaviour. Nearly
59% of consumers seem to have a positive relation with customized products where the buying
decision has a positive impact if the product is customized (68 Personalization Statistics, Ted
Vrountas).

The process of selling sports products has always been pretty straightforward. Producing and
manufacturing were before more of a mass-production system that was based on the volume

of customers and leading sales. Today, personalized sports products have turned into a very im-
portant role when you’re looking for the best sports equipment. The need, both for companies
and athletes to be on the front edge regarding production and having the best products make it
more obvious that you want to stand out even more against your competitors. Companies want
to have the best selling products and athletes who want to peak their performance have made
that change in the industry. Today, nearly 40% of executives say that personalization has helped
them increase their e-Commerce revenue ( 68 Personalization Statistics, Ted Vroutas). Personal-
I1zed items are therefore an innovation that is here to stay.
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3D personalization lets shoppers see every corner and nook of the product where the users can
explore every edge and edit every element. With individual features and options of designing
the product with real-time display, it’s easy for the shopper to quickly get personalized with the
product. Businesses that have adopted 3D Product Visualization into their sales showed a 35%
increase in conversions (11 Product Personalization Trends 2020, Akash M).

When it comes to having a customized bowling ball there could be doubts considering the price
of investing in your own ball. Statistics show that for anyone that bowls as often as a few times
a month during a yearly period, a custom-made bowling ball could be a worthwhile investment.
Bowling balls are long-lasting and rarely need to be replaced. If you want to improve your con-
sistent plays, performance and technique when bowling, a customized bowling ball for yourself
Is something that you should take seriously into consideration.

Renting balls are made out of cheap materials that will only help you shoot straight- down-the-
middle shots and will seriously limit your type of playing. Time is also a valuable aspect, spend-
Ing time in the bowling hall to find the right ball that suits you with the right grip and weight
takes effort and time. In the end, you can still end up bowling with a ball that doesn’t feel right.
You could save yourself both energy and timeby having your own ball.

Whether you’re a beginner or a long-time player, bowling with your own, perfectly- sized, proper-
ly-weighted ball will help you learn proper bowling techniques and improve your game (Custom
Bowling Balls, Murrey Bowling).
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Target group

In the work of defining our target group, we’re look-
ing into bowling as two types of games/activities that
would differ in the outcome and reason of playing it.
This would also later reflect the different players that
are participating and showing they are there for differ-
ent reasons.

First group sees bowling as more of a professional
sport with a very established etiquette with players
that plays bowling very often, up to 2-3 times a week
or more. Some of them are also competing in tourna-
ments. Those players are very aware of their equip-
ment and know what they’re looking for. We found out,
that the range of these players was in the age of 30-55
years old.

The second group sees bowling as a form of entertain-
ment, these people play bowling as a social activity
with friends. They could be drawn to begging a journey
with new hobby and custom designs of sports equip-
ment they could buy.
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Fofgs » Sefesrbolts

CVR - Det Centrale Virksomhedsregister

S | CVR Hizdp Dl CYH ) Kury

Segi CVR

Vi fandt 168 resultater

® vsalle O Veksambedor 79 ) P-onkadar (89 () Porsaser

BOWL'M'FUM VEJILE Aps (T
ghavme) 7B, 5t 3
100 Vepe

ARBOREA DANIA HOLDING ApSs &
Muldrupaa) 20 BOBRIRLE
BT00 Marserd

FOMDEM SKERBEKzentrat (D CWR-nummar
Cronegace 46 19810305
6TA0 Skanrbark

A rpskobing ldratsklub O C¥R-nummer;

Anpastesalekan

Virksnmhedslarm:

Erbrnrvsdivende fond

Virksomhedsform:

Both target groups are selected to live in big-

ger cities in Denmark and have a bowling centre
within a range of 30 km from their home.

To narrow down the target audience and get more
specific we used website indexing all CVR num-
bers in Denmark (https://datacvr.virk.dk/) and
looked for bowling centres. That led us to specifi-
cally find all cities with bowling alleys.

Based on the fact that both of these target
groups have to have a bowling centre nearby we
decided to also use Posters that could be hanged
In the areas of bowling alleys along with Face-
book, Google and Instagram ads.
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PROCESS




Header
Rubik Black Karla
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Logo Design

Firstly the idea was to Warp the name
of brand in a circle, so that the look
refers directly to the name, but after a
couple of iterations we came up with
another elliptic shape that is more
visually pleasing. The font and col-
ours used are of course aligned with
the styletile

sphere
Sphere
SPHERE
Spher3
Spherg

i)

o e G sqnm

«ui X ioher;
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QR Code and Landing page

To have a better KPl and give user the best experience
we came up with using QR codes in our poster cam-
paign. Not only it is easy to scan, but on top of that

we can measure how many times QR code has been
scanned and then subtracting this number from num-
ber of our landing page visits gives us exact number of
how many people got interested with the poster enough
to scan it.
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To display custom designs of our product in the
most attractive way, we decided to display 3D
models of bowling balls on our website.

As a base to our models we used a model that we
have found online -

(“Bowling” (https://skfb.ly/osMEF) by Minelul is

licensed under Creative Commons Attribution
(http://creativecommons.org/licenses/by/4.0/).)
Later on we smoothed out the geometry of ball in
Blender and projected artworks onto it. We did
the same thing to make all the models, and then
took pictures of them still in blender to display
them as images in the facebook shop where 3D
models aren’t acceptable. Artworks were created
In Procreate by Monika Bronowicz.
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VIDEO

While shooting and editing the video we went
with 80s/90s aesthetics. Colours, grain, ef-
fects and bowling alley in itself are supposed
to give off retro vibe. The video is a stan-
dalone part of the project, as well as being
used as short clips on Instagram and in ads.

https:/www.youtube.com/
watch?v=Y2Y4C1t30A4
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POSTERS

As having a bowling centre nearby was one of the things that let us target the
audience, posters came out to be great way to advertise the product.

We used some stock footage and screenshots of bowling balls with designs
projected onto them
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Documentation of SoMe

In our SoMe strategy we focused mainly on Instagram. We created Facebook account as well, in order
to create shop and ads. For our content we used videos, explainer and posters. As we have two target
groups, we had to come up with idea to make feed interesting for both groups, but also cohesive. That
is why we created two types of posters/illustrations which provide audience with two different types

of information, but still being in the same style. With professional bowlers we focused on showcasing
technical pros of customised ball, and with amateurs we focused more on creating appealing branding
that would encourage them to purchase personalised ball as nice accessory.

For Instagram we decided to make Insta Stories, which engage audience like surveys and open ques-
tions(Which ball is your favourite?), as well as contest in which they can win a free ball. We also fo-
cused on making post descriptions fun and playful, which would create a sense of community and

let customers believe that brand is engaged in their experience (for example “Let us know which one
would you choose in the comment section!”). Our coherence is also visible in descriptions, as they are
reffering to 80s/90s popculture.
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sphere_ball

Win free ball!

Our balls
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Ads

As we decided to target two
groups of audiences we
made ads suited for profes-
sional bowlers as well as am-
ateurs. Both types of these
ads are meant to be dis-
played on Facebook, Insta-
gram and Google.

Professional target audience

Sphere
Sponsored -

Ball with custom core, can help you boost your
score. Find out about different core types that

we offer!

CUSTOMISE

D Comment

[ LEARN MORE }

;_D Share

Sphere
Sponsored -

Ball with custom core, can help you boost your
score. Find out about different core types that

we offer!

CUSTOMISE

CUSTOMISE

C] Comment

TO THE
CORE

[ LEARN MORE ]

ﬁ’) Share
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Amateur target audience

Tnstagram

-
| ,f:l Sphere Sponsored v

(= BOHLING
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Shop Now

& 532 Likes
Sphere Roll it like it's hot baby!
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+ Add new category

Yoast SEQ

SEO labili EE2 Sche ocial
-] @ Readability 528 Schema =5 Socia Product tags

Focus keyphrase @

Custom ball

Separate tags with commas
Get related keyphrases € bowling ball € intermediate s E o

& pink € white

GCIDEHE preview Choose from the most used tags

Preview as:

. R Each page so as all the products
& dominikleib.site » befter-team » wordpress » product » b... ) Disable LOmpanNE ST TE pegn h a Ve t h e i r OW n m eta d e S C ri pt i 0 n S
Customise your ball - Sphere S with implemented SEO titles, ade-

Facebook Product Sync
Mar 14, 2022 — Customise your ball -

IS Ore o Shahetels TRanT draat Bowiing . Facebook |D: 3803210743136758 qu ate key— p h ra SeS a N d SI ugS. Eve r‘y

ball designs. Check it out, have fun with & B Variant IDs:

your own custom design and share it! L ) 383 5207551275963947 d t h I t t g f I g
384: 4702577466618160 p roauc as Its own ta reterrin
385: 55845081494892599

to colour and level of advance-

SEQ tltle Inaert variable 378 7064000203662651

ment. Images have assigned alt
s == texts and outbound so as internal
links can be found throughout the

Astra Settings

Meta description Insert variable b s t
" website.
is one of @ENCRIEY s many great bowling ball designs. Check Customizer Setting

it out, have fun with your own custom design and share it!

Content Layout

Customizer Setting

@ SEO analysis Disable Sections

Custom ball | Disable Primary Header
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WEBSITE
Tl B
.|l -I -{.- I‘.I‘ f.:” :
& e

The webshop is built on Word-
press using Woocommerce, and
numerous plugins. Design is col-
ourful and striking, yet in the
boundaries of not being messy.
On the homepage there is a

GIF showing 3D model of bowl-
Ing ball, scroll indicator in the
form of marquee, and the back-
ground is not moving, yet the
colour palette is changing when
user scrolls down, this is accom-
plished using simple JS attached
to the site.

O SEE MORE SCROLL DOWN TO SEE MORE SSCROLL DOWN TO SEE MORE SCF

https:/dominikleib.site/better-team/wordpress/
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As mentioned in the research 3D display of products is a great way of showcasing the product, and
to show the designs in the most efficient way we decided to include those on our website. In the
product section one can rotate the ball and see it from every side.

Shop About Custom Cart

.H.J':ﬁ' .

.'rl-‘rf :
o _.-\.' o

ey = gy,

T
T

Ll

Home [ Advanced [/ What A Wonderful Ball

What A Wonderful Ball

930,00 DKK

1 Add to cart

SKU: woo-cap-22
Category: Advanced

Tags: advanced, bowling ball, green, pink, purple, white

Description Reviews (0)

What A Wonderful Ball is a high quality buwling’hai

s0 you can bring your game to another level and E:h?lr g ﬂ-’r T

balls perform the best on the m&diurl"l-'-hﬂﬂﬂ}' :?
] -I;l.

e
] l|' _. N
..r
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Our research also indicated that there is a need for customised products. It’s the case for sports
equipment In general, but with bowling it becomes even more relevant, as different kinds of cores
and drilled holes affect the performance of a player. That’s why there is a “Customise” section,
where one can pick pattern printed on their ball as well as choosing the size of drilled holes, type
of core and weight of the ball.

Shop About Custom Cart

Home [ Custom [ Customise your ball

Customise your ball

1.500,00 DKK

Color

Core

Middle finger hole size
10 || 5
Weight

10kg 14kg 18kg

SKU: woo-cap-27
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Facebook Shop

Facebook does not support 3D models as
pictures of products, that’s why we have re-
placed them with screenshots. The shop is
connected with Woocommerce to our web-
site, which makes the products update si-
multaneously whenever products are modi-
fied in the Wordpress admin panel.

B Posied by
Ball And Boujee
DKK 600,00

Detalled information

Store information
Sphere
1 i g [FaS Dl

More from this store

(d ) © &
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Newsletter

We have used MailChimp to create a newsletter on
our website, to avoid bad practices of pop-ups be-
Ing the first thing that welcomes the user on the
page we have set a Timeout, so that Newsletter
shows only after a while, so that user have a chance
to look around the website before being offered to
sign up for the mailing list

Throw your email to subscribe
our newsletter and stay
updated with new features
and competitions! Let’s roll
together!

By sending this form and clicking the option "SUBSCRIBE", I,
as the Data Subject, hereby consent to the processing of my
below given personal data.

Made with Mailchimp
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Audience Setup Screendump

As we decided to target two groups of audiences we made ads suited for professional bowlers as well
as amateurs. Both types of these ads are meant to be displayed on Facebook, Instagram and Google.

Sphere Audience Amateur Artions o 3¢ Sphere Audience Professionals Actions = X

Summary Usage History Summary Usage History

RO p @ A%WPE ol Rl ol DUy b DA UWES 7 i DHEE I, PO Pl ol § 9 it TR T Par b P S 1 il DF RN ST Wi 0t TFERY, TRAN BRI
mi), Horsens (+25 mi), Lemvig (+25 mi), Randers (+25 mi), Silkeborg (+25 mi), Skive (+25 mi), Tarm, Ringkobing (+25 mi), Viborg (+25 mi) Central Denmark Region; Holbazk (+25 mi), Maribo (+25 mi),
Ringkobing (+25 mi) Central Denmark Region; Holbzek (+25 mi), Maribo (+#25 mi), Neestved (+25 mi), Maestved (+25 mi), Nykebing Sjaelland (+25 mi), Ringsted (+25 mi), Slagelse (+25 mi) Zealand Region;
Nykebing Sjzelland (+25 mi), Ringsted (+25 mi), Slagelse (+25 mi), Sydfalster (+25 mi), Vordingborg (+25 Ballerup (+25 mi), Hornslet (+1 mi), Renne (+25 mi), Taastrup (+25 mi) Capital Region of Denmark;
mi) Zealand Region: Ballerup (+#25 mi), Hornslet (+1 mi), Renne (+25 mi), Taastrup (+25 mi) Capital Araskebing (+25 mi), Assens (+25 mi), Holsterbro (+1 mi), Middelfart (+25 mi), Odense (+25 mi), Otterup

Region of Denmark; £reskebing (+25 mi), Assens (+25 mi), Holsterbro (+1 mi), Middelfart (+25 mi), (+25 mi), Redding (+25 mi), Skeerbaek (+25 mi), Svendborg (+25 mi), Vejle (+25 mi), Ribe (+25 mi) Region
Odense (+25 mi), Otterup (+25 mi), Redding (+25 mi), Skaerbaek (+25 mi), Svendborg (+25 mi), Vejle (+25 of Southern Denmark; Grindsted North Denmark Region, Sweden: Blavand (+1 mi), Greenland:

mi) Region of Southern Denmark; Grindsted North Denmark Region, Sweden: Blavand (+1 mi), Greenland: Kangerlussuaq Qaasuitsup

Kangerlussuaq Qaasuitsup Age:

Age: 30-55

18- 30 Gender:

Language: Male

English (UK), Danish or English (US) Language:

People who match: English (UK), Danish or English (US)

Interests: IPhone, Poster, Sports equipment, Bowling ball, Shopping, Fashion design, Friends, People who match:

Smartphones, Retro style, Online shopping, Personalization or Bowling Interests: Sports equipment, Storm Bowling, Bowling ball, Smartphones, Online shopping, Brunswick
Bowling, Personalization, Mobile device, Bowling, Competition or The Sport of Bowling — USBC,
Relationship status: In a relationship or Married

Edit
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Appendix

SoMe - :
https://wearesocial.com/uk/blog/2022/01/digital-2022-another-year-of-bump- Insplratlon for w§b5|te
er-growth-2/ https://www.gre-tamu5|c.co/
https://www.facebook.com/business/news https://tote.design/
https://blog.hootsuite.com/facebook-statistics/ https://www.devrandogaroglu.com/
https:/www.hootsuite.com/research/social-trends?utm_campaign=all-tier_1_ http://chalovak.com/
campaigns-digital_trends_2022-glo-none----Digital2022_SocialTrends- ]
2022SurveyResults---q1_&utm_source=report&utm_medium=owned_con- Music
tent&utm_content=Digital2022__SocialTrends2022SurveyResults epidemicsound.com
https:/www.hootsuite.com/research/social-trends?utm_campaign=all-tier_1_
campaigns-digital_trends_2022-glo-none----Digital2022_SocialTrends- Pictures
2022SurveyResults---gq1_&utm_source=report&utm_medium=owned_con-

o : https:/www.shutterstock.com/da/image-photo/
tent&utm_content=Digital2022_SocialTrends2022SurveyResults

young-woman-playing-bowling-91707029
https:/www.freepik.com/

Bowling 33
https:/www.whitehutchinson.com/leisure/articles/whats-happening-to-bowl-

ing.shtml

https:/www.bowl.com/Welcome/Welcome_Home/How_A_Bowling_Ball_is_

Made/

https://sketchfab.com/tags/bowling-ball
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